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The Enlightened Enterprise Academy is delighted to announce a 
collaboration with Dr Donna Hicks, author of Dignity (2011) and Leading 
with Dignity (2019).  
 
Donna has a Ph.D. in Human Development and earned a Post-Doctoral 
Fellowship in International Conflict Resolution from Harvard University 
where she has been an Associate for over 16 years. Her focus is on the role 
dignity plays in creating and resolving conflicts. She has applied her "Dignity 
Model" to international conflicts and conflicts in the corporate world, in 
schools, faith communities, and in organizations of all kinds.  
 
Paul Barnett, Founder CEO of the Enlightened Enterprise Academy read 
both Donna’s books and became convinced that what Donna calls “Dignity 
Consciousness” has the power to help transform toxic corporate cultures in 
a way that is sure to be far more effective than most ill-conceived 
approaches. He also regards it as a way to “put the human back into HR and 
make all organisations as human-centred as they should be.” It is a way to 
overcome the nonsense mechanistic analogies most often applied to 
businesses and organisations, and to ensure they operate well as social 
systems which is first and foremost what they are.  
      
Paul invited Donna to collaborate in the development of an Executive 
Education Program based on her methods and is also developing a Certified 
Facilitator course.  
 
The Executive Education Program consists of program of modules each 
presented live either offline or online by a certified facilitator. Programs can 
also be customised for delivery privately within companies. The format is 
designed for small groups and will be highly interactive. And additional 
reading is provided between sessions.  
 
The first public program will begin in the second quarter of 2021. Enquiries 
for private programs should be emailed to contact@enlightenedenterprise.ac 

mailto:contact@enlightenedenterprise.ac?subject=Leading%20With%20Dignity%20-%20Private%20Education%20Programs


  

 

 

“The need has never been more urgent for 

people in leadership positions to be educated in 

matters related to dignity. The desire to  feel 

valued is universal; it is our highest common 

denominator.  At the same time, we are all 

vulnerable to having our dignity violated, 

creating conflicts wherever human beings 

cluster—in families, communities, in the 

workplace and among nations.  Dignity 

violation is one of the root causes of conflict, yet 

it is rarely addressed when attempting to 

manage and negotiate a resolution to disputes.  

How can something so fundamental to the 

human experience have been neglected for so 

long? In this leadership training, the Dignity 

Model, an approach to understanding the role 

dignity plays in our lives and relationships, will 

be taught, so it can be applied to any leadership 

challenge.”   Dr Donna Hicks 



 

  

At some point in our lives, every one of us 
can remember feeling humiliated. We have 
had our sense of self-worth undermined in 
some way by a person or a situation we 
have found ourselves in, for example. Our 
sense of dignity has been threatened. It 
causes conflict within us, and in our 
relationships with others.  
 
Sometimes our dignity is deliberately 
violated by others. Often by those who 
have greater power than we have. Other 
times it is violated unintentionally. Either 
way the consequences are often serious 
and sometimes devastating. Relationships, 
which always depend on trust, fail.  
 
Governance, leadership, and corporate 
culture are issues that receive a massive 
amount of attention within businesses and 
organisations, and by thought leaders and 
business school professors. They are all 
inextricably linked to the concept of dignity, 
but dignity is rarely mentioned.     
 
 

It is probably not mentioned very often 

because it is not well understood, surprising 

given its importance each of us.  

Donna Hicks is aiming to increase the levels 

of Dignity Consciousness in each of us, and 

in society in general. She has seen how 

greater consciousness can help solve major 

international conflicts in her work with 

people like Archbishop Desmond Tutu. 

In his forward to her first book, Archbishop 

Tutu proposed said we should all become 

Agents of Dignity. I certainly think all 

leaders should. I also believe they would 

benefit massively as a result. That is why I 

proposed creating this Executive Education 

Program.  

Income earned from the program will help 

fund the Hicks Institute, to generate much 

greater dignity consciousness globally.  
 

Paul Barnett, Founder & CEO 

Enlightened Enterprise Academy   

      

In a series of Executive Education modules, 
facilitators trained and certified by Donna Hicks 
will introduce the key insights from her books, 
and her methodologies. Her methods and key 
insights will be taught in highly interactive 
sessions with small groups. The focus will be on  
the practical application of the method, 
emphasising the importance of Dignity 
Consciousness in avoiding or overcoming 
conflicts, and in the cultivation and maintenance 
of health organisational cultures. Her approach 
helps to facilitate culture change efforts, supports 
diversity, and fosters inclusiveness. It has also 
proven effective in post-M&A integrations. 

A SERIES OF FACILITATED LEARNING MODULES 

WHY DIGNITY MATTERS 



 

 

  

 

Leading with Dignity is 

Donna’s second book, and 

the one most closely related 

to the Executive Briefings 

programs A free copy is 

offered to all event and 

course delegates.         

  

 

 

 

 

  

EXECUTIVE EDUCATION PROGRAM MODULES 

1. Introduction to the Dignity Model  
2. Understanding the Evolutionary Roots of Dignity  
3. Understanding the Impact of Dignity Violations and Honourings 
4. Leading with Dignity Skills Part 1 
5. Leading with Dignity Skills Part 2 
6. Healing and Reconciling Broken Relationships Reputation Risk 
7. Dignity Dialogues Part 1 
8. Dignity Dialogues Part 2 
9. The Structural Challenges & Opportunities in Creating a Culture of Dignity 
10. Bringing all together and Applying it in Practice 



 

  
MODULE 1: Introduction to the Dignity Model 
 

• Brief history of how the model was developed 
• The role of dignity in the exercise of leadership 
• Definition of Dignity 
• Ten Elements of Dignity 

MODULE 2: Understanding the Evolutionary Roots of Dignity 

 

• Challenges to maintaining dignity 
• Ten Temptations 
• I and Me 
 
 

MODULE 4: Leading with Dignity Skills Part 1 
 

• Honoring Dignity 
• Restoring Dignity (when you have violated someone) 
• Defending Dignity (when someone has violated you) 

MODULE 4: Leading with Dignity Skills Part 2 

 

• Giving and Receiving Feedback 
• Self-Care 

MODULE 5: Healing and Reconciling Broken Relationships 
 

Demonstration of the Five-Step reconciliation Process: 
1. Creating safety 
2. Telling the story 
3. Reconnecting to others 
4. Creating a New Story that include the perspective of the other 
5. Articulating new learning about self and other 

MODUE 6: Dignity Dialogues Part 1 
 

1. How to work with groups in conflict within an organization from a dignity perspective. 

MODULE 6: Dignity Dialogues Part 2 
 

1. How to work with groups in conflict within an organization from a dignity perspective. 

MODUE 3: Understanding the Impact of Dignity Violations and Honourings 
 

• Early Imprints of indignity and its effect on our sense of worth 
• Vulnerability/Strength Inventory (how our early experiences affect our ability to lead with 

dignity) 
• Small group work with large group presentations 

A OVERVIEW OF EACH MODULE 



  

MODULE 7: Structural Challenges & Opportunities in Creating Cultures of Dignity 

 
• Identifying systemic issues in the organization that make it difficult to lead with dignity 
• What are the dignity trouble spots and oases?  
• How to overcome the systemic dignity challenges 
• Creating a “Dignity Pledge” 

Module 8: Bringing all together and Applying it in Practice 
 

In this final session, participants will be challenged to reflect on the previous modules, how they 
relate to each other and how they relate to their own experiences and their own organizations. 

 

MODULE FORMAT & TEACHING STYLE 

Participants are encouraged to read both of Donna’s books before the program begins in order 
to get the most out of the training program, so copies of the books will be included in the cost 
of the program. 
   
Each module is delivered in a 90minute session. After the first session each subsequent module 
will begin with a short reflection on the ‘homework’ assignment given at the end of the previous 
session. This will be followed by a short presentation on the topic of the module and an 
extensive facilitated small group dialogue. This format is designed to ensure each participant is 
able to see the personal relevance of the methods based on their own experiences and the 
situations they are currently confronting in their working lives. 
 
Open enrollment programs are usually offered weekly or bi-weekly to ensure there is sufficient 
time for reflection between each module. Private in-company programs can be customized in a 
design process with the client.   
 
      

 
OPTIONAL CERTIFICATION 

Participants wishing to get a certificate of completion of the program will be asked to complete 
a final assessment to be assessed by Donna Hicks and take part in a review of the assessment 
with her. There is an additional cost for this optional extra to the program (see details below).  
      

 COST 

The standard price of the full open enrollment program consisting of 10 x 90minute sessions, 
plus homework and the assessment of it is priced based on the cost of a similar quality two-day 
conference program and takes account of the small group size to ensure the modules are highly 
interactive. The price is £2,500 based on a single payment or 6 x £500 monthly installments* 
 
The optional step leading to certified completion of the program is an additional £500* 
 
*The prices quoted exclude sales taxes which may need to be added. Discounts may be available for registered charities, not-
for-profit organisations and public purpose organisations.  
 
    
      



 

 

  

INTRODUCTION EVENT ONLINE 

We regularly offer free online events to introduce the 
Executive Education Program. They are presented by Donna 
Hicks and introduce facilitators she has certified to deliver 

the programs.   
 

FUTURE INTRODUCTION EVENTS 



 

www.enlightenedenterprise.ac 


